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CPD Achievements

1. Teacher Mindset Transformation:

® Teacher transitioned to a present mind.
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CPD Achievements

2. Shift to student Centered
Methodology

® Transformation from teacher
centered to student centered
approaches.




CPD Achievements

3. Improved Daily Attendance

® Significant increase in daily attendance for both teachers and
students
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CPD Achievements

4. Effective Dropout Control and Assembly in Primary/Feeder
Schools

® Successful control of dropouts, with a 20% reduction under
teacher intervention.
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CPD Achievements

5. Timetable Implementation in Primary Feeder Schools

® Successful implementation of timetable in Primary Feeder
Schools.
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CPD Achievements

6. Successful Conduct of Terminal

® Smooth and efficient organization of terminal exams.
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Challenges of CPD Implementation

® Resistance to change ®
® Resource Constraints ®
® Lackof Training Opportunities ®

® Sustaining Teacher
Engagement ®

® Attendance Monitoring
Difficulties ®

Dropout Prevention Strategies
Integration in Feeder Schools

Timetable Implementation
Issues

Balancing Individualized
Learning

Upgradation of schools

Fulfillment of financial needs.

15



N conclusion, the achievements gained
through the CPD model in our cluster hub
school showcase a positive transformation in
teaching methodologies, attendance, and
dropout rates. However, challenges such as
resistance to change, resource constraints,
and sustaining engagement highlight the
need for continued strategic planning and
support to ensure long-term success in
orofessional development initiatives.
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Thank you very much !
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